Unlocking
Potentia

DiSC® is a personal assessment tool used by over 40 million people every year to help
improve teamwork, communication, and productivity in the workplace.

The last two years of the pandemic has taken its toll on businesses and their teams.
Reinvigorate and refresh your teams to optimise business outcomes in the post-covid
environment. Improve workplace relationships, strengthen management skills and tackle
conflict with a new mindset using DiSC®, the world’s best-selling behavioral assessment tool.
This assessment tool promotes effective communication skills for individuals, teams and
leaders.

The DiSC® profile is not a personality test (this would assume right or wrong answers), but rather
an assessment of your communication preferences. All DiSC® styles provide equal value and
are measured across the DiSC® dimensions of behavior (Dominance, Influence, Steadiness, and
Conscientiousness) that make up the DiSC® model.

What you will learn

Our workshops, delivered by accredited and highly experienced DiSC®
experts are tailored to deliver insights and strategies to meet the
unique needs of your club and teams.

At the end of the training, through learning and understanding the
DiSC® model you will:

« Increase your self-awareness and your communication
preferences

« Identify how you respond to conflict

« Recognise what motivates you and what and stresses you out

« ldentify practical strategies to inspire and enhance team harmony

. Be able to lead and influence your team and colleagues by
understanding their DiSC® profile and communication preferences.

The benefits of DiSC° Training

« Improves teamwork and builds harmonious teams

. Creates an on-going language of teamwork which is non-judgemental and safe to use
« Makes conflict more productive

« Improves staff morale and interaction which positively impacts operational outcomes
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