
Join our interactive one-day course
presented by Delna Dugdale and/or
Debbie Organ and sharpen your skills in
key areas of governance and finance.

With over 30 years of combined training
experience, substantial leadership and
management experience, as well as both
holding Master of Business
Administration, Delna and Debbie offer
invaluable governance and finance
knowledge. Debbie also brings her
practical experience from various
Chairperson and Board positions held in
the last 10 years.

GOVERNANCE & 

FINANCE TRAINING

For experienced directors 

C O U R S E  O V E R V I E W . . .



AN INTERACTIVE ONE-DAY COURSE
This interactive one-day course is packed with strategies and
tools that you can use to increase your effectiveness in the
boardroom at a practical level. 

You will apply the theories and frameworks from your own
experience, or previous training, to your own organisation.

For governance, this includes activities like, analysing the
effectiveness of your board composition against strategic
objectives, assessing your board’s compliance/governance
obligations and tips on how to be an effective influencer at board
meetings. 

For the finance component, you will revisit how to interpret
financial statements and key performance indicators and then we
will apply those same principals to your own financial statements
from your annual report. This is your chance to interpret and
assess your organisation's financial position and ensure you're
meeting your director financial reporting obligations.

"I have never felt so much a part of a workshop until yours.
I was interested from the start to end and came back to work energised!"

CEO, District Health Services



"Debbie was incredible in her presenting style, examples and
personal touches." 

Director, The Demo Club 
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